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Business controller and financial controller: what is the difference? 
In the practice of business management there is a discussion about the difference 
between a business controller and a financial controller. The ground of the problem 
concerns the misunderstanding what roles do they play and the necessity of their both 
existing. In most Western European companies, as well as in Ukraine, both position 
could be found but their interpretation should be defined exactly.  
We should mention that there is no formal dichotomy between business controller 
and financial controller. But existing economy with its dynamically changing markets 
increases the importance of controlling and determines its functional separation. 
Speaking about what is controlling we should conclude that it is a management 
system created to achieve the ultimate goals of the company, aimed at ensuring the 
long-term future effective functioning of the enterprise and its structural divisions [1, 
p. 3].  
Being business and commercial minded a business controller is the initial element 
of this system. He partners up with other functions outside of finance, almost like a 
consultant does. The business controller could be described as an active, aggressive, 
externally focused and future oriented person who builds business plans and define 
ways to identify gaps, opportunities. In order to really know what drives the business, 
he defines ways to measure and report on the key indicators of it. He is much more 
interested in profit and loss statement than in balance sheet to identify cost saving 
opportunities and efficiency gains. One of his main function is to find how to link into 
the business model, and his approach depending on the business he works in. It would 
be correct to say that the business controller position is highly social and he is a real 
part of the line management and decision taking, including all risks involved. 
At the same time a financial controller has responsibilities on the accurate and 
timely reporting of historical information. His competencies consist of understanding 
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and assuring the compliance with general accepted accounting principles, international 
financial reporting standards, laws regulating financial markets and tax norms. The 
financial controller manages the external audit, does the statutory reporting, runs 
reports and controls on payable and receivable accounts, etc. That is why he is much 
more bothers with the balance sheet than the business controller. The financial 
controller is responsible on controlling the financing of the business (the liability side) 
and of consolidating the reports from all parts of the company. So his work much closer 
deal with the financial systems in the company.  
If the position of business controller requires more aggressive management style, 
the position of financial controller needs him to be more reactive as he has little 
exposure to external factors. 
Generalized information about the differences between a business controller and 
a financial controller is set in table 1. 
Table 1 
Opposite role features of business and financial controllers* 
Business Controller Financial Controller 
Business partner 
Accounting standards, tax authorities, audit, 
stock owners 
Consultant-like Financing of business, credit management 
Cross functional Into financial system 
Tailored to business model Independent to business model 
Aggressive, future oriented Reactive, historical 
Chief executive officer Chief financial officer 
Building business plans 
Running accounts payable and accounts 
receivable, statutory reporting, consolidation 
Market unit Corporate 
Background in sales, logistics, 
production, etc. 
Compliance accounting principles, international 
financial reporting standards, laws regulating 
financial markets and tax norms 
Designing and measuring key 
performance indicators (financial 
and operational) 
Measuring and reporting key performance 
indicators 
* Sourсe: author 
This research has practical value. Understanding the difference between the 
business and financial controllers is absolutely necessary for those who is looking for 
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position in Ukrainian and foreign corporations. They need to know what exactly their 
potential employer expects about the competences on the particular position. The 
conclusions made in the thesis would be also useful for management of the company 
to avoid the duplicating of the functions of different structural units. 
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